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He prays, he ponders, he pleads, 
he mobilises, and he is a part of 

a mighty team effort.

Nehemiah is a great inspiration 
for all of us in our particular 

challenges today.
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Introduction
 
Nehemiah was a leader under pressure. God had put him in the right 
place at the right time in order to fulfil his purposes. Nehemiah was a 
person of prayer and also a person of action. He prays, he ponders, he 
pleads, he mobilises and he is a part of a mighty team effort. Nehemiah 
is a great inspiration for all of us in our particular challenges today.

As a Network we are stepping out in faith to seek to redevelop facilities 
at two of our three Sites. We have chosen to study Nehemiah as a 
source of inspiration as together we trust God to help us to be part of 
a mighty team effort. May God bless us as we study this great story 
together.

Stephen Hale and Mark Juers

Background
 
Watch this video together for an excellent background and overview 
of Ezra-Nehemiah:

youtube.com/watch?v=MkETkRv9tG8

Nehemiah the Man

Cupbearer to the King 

Like millions of Jews throughout history, Nehemiah knew the 
problems of being in a minority. And like many Jews, he knew 
what it was to be successful. He had risen to a prominent position, 
that of cupbearer to the Persian emperor Artaxerxes I, the most 
powerful ruler of that day. As cupbearer it was his duty to taste 
the wine from the king’s cup before handing the cup personally 
to the king, a sort of personal guarantee that the wine was not 
poisoned. 

He was what we might call a top security agent. We may be sure 
that since the safety of a powerful ruler as well as the stability 
of the Persian Empire were at stake, his appointment would not 
be made lightly. It would be most unlikely, for example, that 
influential friends could have gotten him the post. Rather he 
would be chosen for well-tried personal qualities like a stable 
character, sharp eyes, sharp wits, common sense, initiative and 

http://youtube.com/watch?v=MkETkRv9tG8


a grasp of palace intrigue. And since his own life might depend 
on the way he carried out his job, we could add the quality of 
attention to detail. All of these become evident as a picture of 
him emerges from the autobiography we find in our Bibles. 

No doubt Nehemiah would want to know all about the wine 
before it was poured He would supervise every stage of its 
purchase and storage as well as its pouring. Members of the 
palace menage would be obliged to respond to his authority. 
He would be an influential, if not a powerful, figure around the 
palace. One cupbearer referred to in the book of Tobit appears 
to have been a prime minister. 

Nehemiah had other qualities that were not only important in his 
job as cupbearer, but necessary for the life work that lay ahead 
of him, a life work for which his palace duties represented the 
final phase of his preparation. He would ultimately be given the 
task of revitalizing the sacked city of Jerusalem by rebuilding its 
walls.

Excerpt taken from 
Excellence in Leadership, 
The Pattern of Nehemiah 

by John White
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Maps of Nehemiah’s Jerusalem

Nehemiah’s Jerusalem from Derek Kinder, 
Ezra & Nehemiah



Nehemiah’s Jerusalem from Derek Kinder, 
Ezra & Nehemiah
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WEEK ONE

Building for Mission Starts with Prayer
Nehemiah 1:1-11

Getting Started Together

What’s the biggest thing you’ve ever been involved in?

A project, a building, a team effort, a community activity…

What were some of the features of this activity that made it so significant 
for you?

How do you react to the following statement:

‘All sincere disciples of Christ would like to think they could be a 
part of something great for God?’

Do you agree? Share some experiences.

When are you more likely to pray? When you’re emotionally moved or 
when you’re not?

Reading the Story Together

1. Why would the report to Nehemiah have been so upsetting for 
him? (v. 1-4)

2. What actions does Nehemiah take?

3. Reflect on his prayer in verses 5-11

• He seeks …

• He confesses …

• He reminds God of …

• He asks God to…

• He makes a request…

4. How significant was his role in the service of the king?



Reflecting on the Story Together

5. Nehemiah felt like he had to do something to address the crisis 
back home. What was his first action?

6. Was Nehemiah’s emotional state a significant motivator in his 
prayer?

7. How is his prayer a good example for us in our prayers?

8. His request to God is seemingly very small. What was he really 
asking?

9. Do you only pray when you’re deeply moved or upset?

10. Where does prayer fit in your day-to-day life? Your work? Your 
family? Your ministry? Your health? 

11. How do you seek God’s guidance and help in the challenges you 
face? What tools and resources do you have at your disposal?

Give Thanks and Pray Together

• Give thanks for the times when you have seen God at work in a big 
way in answer to prayer

• Bring before God the challenges you’re facing at present that 
need prayer

• Pray for our community of faith as we trust God about our future 
together
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WEEK TWO

Building for Mission Requires a Plan
Nehemiah 2:1-22

Getting Started Together

Some pray and then plan, others plan and then pray, others plan and 
pray. What do you do? Does it matter how we approach this?

How does God guide us in our researching, pondering, conferring and 
planning?

Can you just pray about it and trust God to sort it out?

Who has inspired you as a pray-er and a planner?

Reading the Story Together

1. Between 1:11 and 2:1 there was a three to four month gap. What 
was Nehemiah up to? What happened to the crisis back home?

2. What was Nehemiah’s plan or God’s plan? Just reflect on the 
details that are outlined.

3. What insight do we get into Nehemiah’s dependence on God?

4. Before he makes any public announcements in Jerusalem, what 
does he do?

5. In verses 17 to 18 note the three key points he makes.

i. 

ii. 

iii. 

6. What hints of future trouble do we see in this passage?



Reflecting on the Story Together

7. Before he acted, what did Nehemiah do?

8. How did he engender confidence in those he worked with and 
those he led?

9. What insights do we get into Nehemiah the man? Was he gung-ho 
and self-confident?

10. Why do you think he got such a positive response from the king and 
the people?

11. Where did prayer fit into all of this action and planning? Where 
does prayer fit into all of your actions and planning?

Give Thanks and Pray Together

• Give thanks for the gracious hand of God on each our lives

• Bring before God your plans and activities that need his guidance, 
wisdom and help

• Pray for God’s wisdom and blessing on the ministries you’re involved 
in
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WEEK THREE

Building for Mission is a Mighty Team Effort
Nehemiah 3:1-32

Getting Started Together

All of us have a vision for our church. Share some of your thoughts and 
hopes.

Reflect on times in your journey, either at our church or somewhere else 
where a clear vision was expressed in the reality of a faith community. 
Share what that was like for you.

‘Behind every great leader is a great team.’ What do you think?

Reading the Story Together

1. The Bible is full of lists of names, like this passage here. Is this just 
incredibly boring for us 21st century readers or is it significant? 

2. As you read through the lists of people who participated what 
things strike you?

3. Were all of the jobs glamorous or high profile?

4. A few women are also listed (v. 12). In a patriarchal culture what 
other roles may they have been fulfilling that aren’t listed here?

5. So many people fulfilling so many roles simultaneously must have 
required a lot of planning and preparation. What does this tell us?



Reflecting on the Story Together

6. Is this passage profoundly repetitive and tedious or is it inspiring and 
moving?

7. How significant is it that the Bible is full of lists of names?

8. Nehemiah isn’t mentioned in this chapter (there is another 
Nehemiah listed in verse 16). What was he up to?

9. How important is delegation in good leadership? What are the 
hallmarks of good delegation?

10. What is the relationship between teamwork, hard work, and 
amazing outcomes?

11. Returning to your visions for our church. What can we see from this 
story so far about vision becoming reality?

Give Thanks and Pray Together

• Give thanks to the team of people in your life who have helped 
you to get to this point in your journey

• Give thanks for those who have laboured long and hard and side 
by side to build our Network Church

• Pray for God to move the whole church to play their part to fulfill 
his vision amongst us

• Pray for us to trust God together to provide what we will need to 
build for mission together
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WEEK FOUR

Building for Mission Involves Overcoming 
Many Obstacles
Nehemiah 4:1-23; 6:1-14

Getting Started Together

Doing anything big or great involves overcoming many obstacles. How 
have you experienced this in your life?

Any great work of God will have some extra dimensions in terms of 
resistance. What will this be and how might it express itself?

Reading the Story Together

1. Who were Sanballat and Tobiah?

2. Were they just making a fuss, or were they seeking to do more than 
that?

3. How does Nehemiah react? (v. 4-5)

4. The pressure mounts and the enemy’s attacks become more 
threatening. How does Nehemiah react this time? (v. 9)

5. How does Nehemiah respond to the near panic within his own 
community?

6. The work becomes slower, but safer. What actions ensures safety 
yet progress?

7. In Chapter 6, the enemies change tactics. How do they seek to 
trick and manipulate Nehemiah?

8. Look back over the two chapters and do a quick survey of 
Nehemiah’s prayers and exhortations. What strikes you about 
them?

9. Chapter 6:15 is so seemingly understated. What do you make of 
this?

10. As an optional extra, read 4:16-7:3.



Reflecting on the Story Together

11. What sort of obstacles are we likely to face today as we seek to 
live for God?

12. The attacks on Nehemiah were more obvious because they came 
from his territorial enemies. How may we face attack these days? 
Do we have territorial enemies? (see Ephesians 6:10-18)

13. How do you respond to Nehemiah’s mix of godly pragmatism and 
prayerful dependence?

14. Is it over spiritualising things to suggest that there will be resistance 
from both without and within as we seek to redevelop two of our 
Sites?

Give Thanks and Pray Together

• Give thanks for the strength and help of the Holy Spirit as we face 
resistance and many obstacles

• Pray for our church leaders that they will know God’s wisdom, 
protection and power

• Pray for each other as we each face our own struggles and 
obstacles

• Pray for our church as we seek to trust God together
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WEEK FIVE

Building for Mission is a Blessing to 
Many Others
Nehemiah 5:1-19

Getting Started Together

When has an injustice made a profound impression on you? When have 
you been caught in the middle of an unbalanced or unfair situation?

‘We are never inspired by stories of accumulation, only stories of 
sacrifice.’ 

Discuss.

Reading the Story Together

1. What was the social situation that caused the great outcry?

2. How did this injustice occur? What were the driving forces behind 
it?

3. What was Nehemiah’s emotional response? What does he do first 
with this feeling?

4. What does he do in verses 7-13 that highlights some of the hard 
necessities of being a blessing to others?

5. What personal sacrifices does Nehemiah make as a leader? What 
does this cost him?

6. Why does he make these sacrifices? Who is his primary audience? 
What is his ultimate goal?

7. What impact does this kind of blessing have on others?



Reflecting on the Story Together

8. Is it ok to feel anger? When, how, and why?

9. Nehemiah follows a standard protocol to transform an injustice into 
blessing. What are the standard protocols that our culture typically 
employs to lobby for change and restore justice?

10. What blessings do you enjoy that have come about from the 
sacrifice of others?

11. What motivates the sacrifices you make? What drives you to incur 
a personal cost? What holds you back?

Give Thanks and Pray Together

• Give thanks for the extraordinary and abundant blessings God 
pours out

• Pray for leaders to turn their eyes to Jesus and think over complex 
situations with him

• Pray for each other to give voice to injustice and to bear one 
another’s burdens

• Pray Nehemiah’s prayer in verse 19 for yourselves
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WEEK SIX

Building for Mission leads to 
Spiritual Renewal
Nehemiah 8:1-10:39

Getting Started Together

When have you experienced the church ‘lift’ in its passion and 
commitment to Jesus? What do you think brought this about?

Every failure of the church is simply one of forgetfulness. How do you 
think this might be true? Is it the whole story?

Reading the Story Together

1. What is the ‘book of the law of Moses’? What is our equivalent 
today?

2. What elements of this reading made it ceremonial and reverent? 
What made it accessible? What was unique about this occasion?

3. All the people responded instantly to this reading of Scripture. What 
was the response and how did the leaders direct them? (v. 8:9-12)

4. On the second day of reading they were prompted to make 
temporary shelters (‘booths’). What is the spiritual significance of 
these? Have someone read Leviticus 23:40-43 for the background.

5. How would the booths bring a renewed perspective to God’s 
people? How would they feel about participating in God’s story 
in this way?

6. What prompted such a profound and public confession in chapter 
9?

7. In this section of Nehemiah, a realisation (8:1-8) has led to a response 
(8:9-12), then a remembrance (8:13-18), and now a repentance 
(9:1-37) and renewal (10:1-39). Is this a necessary progression for 
renewal? What is the link between all of these movements?

8. How is dependence and obedience to God related to the 
dedication and renewal of God’s people? What part does the 
unity of God’s people play in all this?



Reflecting on the Story Together

9. When have you been impacted by Scripture in a way that has 
produced a strong and instance response from within you?

10. What actions of remembrance have you participated in? How 
have you been nourished and transformed by these occasions?

11. How important is confession and repentance in your spiritual life?

12. As a church, where do you think we are up to in terms of 
experiencing a renewal? What is our next step?

Give Thanks and Pray Together

• Give thanks for God’s Word and the powerful reminder of His story

• Pray for fresh realisations that all of us can receive in our hearts

• Ask the Holy Spirit to renew this church with even greater vitality

• Pray for the unity that Jesus prays for (see John 17:20-23)
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WEEK SEVEN

Building for Mission Results in 
God being Glorified
Nehemiah chapter 10 and chapter 12

Getting Started Together

Make a list of all the kinds of things that need continual tending 
and cannot be neglected eg. a vegetable garden. What does it 
communicate to other people when these things are neglected? 
What does it communicate when they are looked after well?

What are the cultural ways in which we demonstrate honour and 
respect. Think about how we treat sports stars, royalty, visitors, etc.

Reading the Story Together

1. In chapter 10 the people make a covenant. What is a covenant?

2. Who participates in this covenant and what is the purpose of doing 
so?

3. There are some very specific contractual obligations stipulated 
in this covenant. How do you think they felt about burdening 
themselves with such a commitment?

4. What is the significance of the Levites and how does all of this 
reflect on God?

5. In chapter 12, they dedicate the wall that has been built. What 
does it mean to dedicate something? Is this a permanent or 
temporary thing?

6. The singers have a prominent place in this passage of thanksgiving 
and worship. What does this tell us about music?

7. How is ‘joy’ missional? What does 12:43 tell us about sharing the 
Good News of Jesus?

8. What was put in place for this situation to continue (v. 12:44-
47)? Keep reading chapter 13 if you want to see the great 
disappointment.



Reflecting on the Story Together

9. When have you committed to a profound obligation? What 
brought you to do so?

10. What does it mean to ‘neglect the house of our God’ for us today? 
How do we do the opposite?

11. What are the things under our care that have been dedicated? 
Has anything changed that means we are heading into a time of 
re-dedication?

12. What songs do you resonate with at the moment that express the 
joy of the Lord?

13. How do you think outsiders and visitors perceive us as a church? 
What does our place and practice of worship communicate to 
others about God? How can we give more glory to God in what 
we do?

Give Thanks and Pray Together

• Give thanks and praise to God, perhaps sing together if this is not 
your normal practice to do so

• Pray that our church would continue to give glory to God

• Pray that our joy would be heard far away

• Pray for our diligence in tending to what has been entrusted into 
our care




